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STRENGTHENING RECEPTION AND INTEGRATION FRAMEWORKS FOR 
REFUGEE RESETTLEMENT    

SHARE Regional Resettlement Conference Central & Eastern Europe and the 
Baltics (9-11 September 2014) 

 

Context 

On 9-11 September, in the framework of SHARE II, the International Catholic Migration Commission (ICMC) Europe 
facilitated a 2.5-day conference on refugee reception and integration in Prague, Czech Republic. In the context of the 
plans set out in the European Commission’s May 2015 ‘A European Agenda on Migration’ and the subsequent Justice & 
Home Affairs Council Conclusions of July 2015, Member States will relocate 32,256 persons of Syrian and Eritrean 
nationality from Greece and Italy, and  receive 20,000 refugees resettled from refugee-hosting countries outside 
Europe. In September, as a response to increasing numbers of arrivals and emergency situations at EU Border States, 
the Commission amended the number set for relocation from Italy, Greece and Hungary to other Member States, to 
120,000  (Syrians, Eritreans and Iraqis) over 2 years. 

A significant number of refugees will be received and integrated in European countries that until now have had little or 
no experience in hosting refugees, including Member States in Central Europe and the Baltic states. In July 2015, on 
the basis of a distribution key (accounting for GDP, population size, yearly asylum-applications and unemployment 
rates), the new receiving countries Bulgaria, the Czech Republic, Estonia, Latvia, Lithuania, Poland, Romania, Slovakia 
and Slovenia pledged to receive a total of just over 24,000 relocated and/or resettled refugees during 2015-16. Of 
these countries, only the Czech Republic has experience in refugee resettlement, having first received resettled 
refugees in 2011.  

Objectives 

Twenty-five participants from 8 Central-Eastern European countries and the Baltics gathered at the seminar in order to: 

 explore common challenges, opportunities and approaches to cross-cutting integration issues in Central 
Europe/the Baltics, including, for example, reception planning, the provision of housing, onward movement within 
the EU and building welcoming local communities;  

 support planning, coordination and partnerships for resettlement amongst participants by introducing successful 
and innovative practices from experienced resettlement countries elsewhere in Europe, including from the Czech 
Republic; and 

 provide a platform for participants to network, exchange and build relationships to assist in the future 
development of national resettlement and relocation programmes.  

Participants 
 

Country Representatives 

Croatia Ministry of the Interior 

Red Cross Croatia 

Czech Republic UNHCR 

City of Bzenec 

City of Brandys nad Labem 

Burma Center Prague 

SHARE Resettlement Ambassador 

France France Terre d‘Asile 

Latvia Ministry of the Interior 

Slovakia Ministry of the Interior 

IOM 

Slovak Humanitarian Council 

Slovenia Ministry of the Interior 

Slovene philanthropy 

http://www.resettlement.eu/page/european-commission-continues-support-share-network-during-2014-15
http://www.icmc.net/about/
http://ec.europa.eu/dgs/home-affairs/what-we-do/policies/european-agenda-migration/background-information/docs/communication_on_the_european_agenda_on_migration_en.pdf
http://www.statewatch.org/news/2015/jul/eu-jha-council-20-7-15-final-prel.pdf
http://www.statewatch.org/news/2015/jul/eu-jha-council-20-7-15-final-prel.pdf
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Sweden UNHCR 

Poland Ministry of the Interior 

Refugee.pl Foundation 

Helsinki Foundation for Human Rights 

Romania Jesuit Refugee Services 

The Romanian-Arab Cultural Center 

 

 
DAY I

Setting the scene: the present refugee 
crisis, the European Agenda for Migration 
and planning reception and integration   

 

Petra Hueck - Head of Office, ICMC Europe 

opened the event by stressing the importance of 
capacity building for refugee reception, integration 
and best practice exchange in the region especially 
now in the context of the plans set out in the 
European Commission’s May 2015 ‘A European Agenda 
on Migration’ and the subsequent Justice & Home 
Affairs Council Conclusions of July 2015. She stressed 
that new resettlement and relocation programmes 
mean that a significant number of refugees will be 

received in European 
countries that until now 
have had little or no 
experience in 
resettlement, including 
Member States in 
Central and Eastern 
Europe and the Baltics. 
She welcomed the 
opportunity for the 
SHARE Network, with its 
significant experience of 
facilitating exchange and 
capacity-building in 
resettlement, reception 
and integration, to 

engage with representatives of these states in the 
context of the Prague conference. 
  
Karin Davin – UNHCR Sweden 

provided an overview of the resettlement process, 
explaining the different phases of identification, 
selection, pre-departure assistance, and travel 
reception, and outlined UNHCR recommendations 
regarding integration. She provided a definition of 
integration as a two-way process involving both 
refugees and receiving societies, within which refugees 

adapt to their new surroundings and move towards 
independence and self-sufficiency, while receiving 
societies create the welcoming and equitable 
conditions that enable this process to take place. She 
explained how legal, economic and socio-cultural 
processes influence integration outcomes.  She 
presented lessons learned from UNHCR studies on 
integration, which indicate that sucessful integration 
requires providing support as early as possible, stress 
the importance of welcoming environments and of 
offering tailor-made solutions that respond to 
individual needs. 
(Click here to access Ms. Davin’s presentation, here to 
read the UNCHR integration study report from Latvia 
and here for the UNHCR RICE Report – a study on 
integration indicators from Central Europe). 
 

 

The Czech refugee resettlement programme: 
experiences and lessons learned 

Moderated by Rachel Westerby - Senior Policy & 
Programme Manager, ICMC Europe 

 

Sabe Soe - Burma Center 
Prague 
shared successful approaches 
and best practices from the 
Czech resettlement 
experience, as a flagship 
programme and comparable 
context for the Central 
Europe region. Showing a 
map of the Czech Republic, 
Ms. Soe illustrated which 
cities and regions have 
received a total of 125 
resettled Burmese refugees  

The International Catholic Migration 
Commission (ICMC) serves and protects 
uprooted people – refugees, internally 
displaced persons and migrants - regardless 
of faith, race, ethnicity or nationality.  
Since its creation in 1951, ICMC has 
identified and accompanied over one 
million refugees for resettlement. 
Additionally, ICMC provides expert 
resettlement personnel to UNHCR field 
operations through the ICMC-UNHCR 
Resettlement Deployment Scheme. The 
ICMC Europe office in Brussels works to 
promote resettlement in Europe, 
developing the European Resettlement 
Network (www.resettlement.eu) with its 
partners IOM and UNHCR, and building 
European resettlement capacity and 
expertise. 
 

 

Established in 1950, UNHCR is mandated to lead and coordinate the 
international protection of refugees and the resolution of refugee-related 
situations. Resettlement is one of three durable solutions for refugees that 
UNHCR is mandated to implement together with states.  Within the 
resettlement process, UNHCR is responsible for identifying refugees in need of 
resettlement, submitting refugees for resettlement consideration by states 
and bringing together resettlement actors and stakeholders to plan global 
resettlement activities.  

 

The Burma Center Prague is a non-
governmental, non-profit 
organisation founded in 2006 which 
is mainly led by Burmese living in the 
Czech Republic. The mission of the 
centre is the improvement of living 
conditions of both the Burmese 
population in Prague?? as well as 
Burmese living in exile, with the 
main area of activity in capacity 
building and information activities in 
the European public.  

The NGO coordinates various 
awareness raising initiatives 
throughout the Czech Republic to 
build public support for 
resettlement, educate locals on the 
culture of resettled refugees from 
Burma and build welcoming 
communities. 

 

http://ec.europa.eu/dgs/home-affairs/what-we-do/policies/european-agenda-migration/background-information/docs/communication_on_the_european_agenda_on_migration_en.pdf
http://ec.europa.eu/dgs/home-affairs/what-we-do/policies/european-agenda-migration/background-information/docs/communication_on_the_european_agenda_on_migration_en.pdf
http://www.statewatch.org/news/2015/jul/eu-jha-council-20-7-15-final-prel.pdf
http://www.statewatch.org/news/2015/jul/eu-jha-council-20-7-15-final-prel.pdf
http://resettlement.eu/sites/icmc.tttp.eu/files/Karin%20Davin_UNHCR.pdf
http://www.emn.lv/wp-content/uploads/UNHCR_Integration-of-refugees-in-Latvia.pdf
http://www.refworld.org/docid/532164584.html
file:///C:/Users/Rachel/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/Y7QW1ZMA/www.resettlement.eu
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since October 2008. She explained that 1-2 families 
were resettled to each small- or medium-sized town 
participating in the programme, with the idea that this 
would facilitate easier integration. The Burma Center 
Prague supported the reception and integration 
process by providing social assistance and counselling 
to refugees, interpreting and vocational training. To 
increase awarness about protection needs and build 
public support, Burma Center organises public 
awareness raising activities (such as lectures, film 
screenings and school debates), hosts social events 
(Burmese-Czech Days and cooking nights) and provides 
socio-cultural trainings for Czech officials and social 
workers.  
(Click here to access Ms. Soe’s full presentation).  
 
Monika Pham - UNHCR Czech Republic 
described how UNHCR and the Czech 
government have worked together to 
establish a national resettlement 
programme and how the operational 
process in terms of identification, 
selection, pre-departure arrangements 
and travel has been structured. Ms. 
Pham referred to the role of NGOs and 
municipalities in this process and 
stressed the importance of engaging and 
including them as partners in the 
resettlement programme from the 
outset. She described integration 
challenges for resettled refugees in the Czech context, 
such as language proficiency, as an obstacle to access 
to the labour market. Ms. Pham mentioned the 
importance of the role of different actors in providing 
reception and integration support and assistance, such 
as the Burma Center Prague and the local 
municipalities in the Czech resettlement programme.  
(Click here to access Ms. Pham’s full presentation).  
 

 
 
Three years later: Reflections on the 
settlement and integration process 

 
Rein San Shikhun – SHARE Resettlement Ambassador 
shared his experience of being resettled together with 
his wife and son to the Czech city of Kutná Hora in 
2012. Mr. Shikhun gave an account of the assistance 
they received and of their first experiences in the 
Czech Republic. He spoke about his disappointment at 
not being able to engage in vocational training, due to 
the fact that there is no state subsidy available for 
adult students. The lack of further opportunities to 
build his skills means he must continue his current job 
as a municipality rubbish collector and gardener. Mr. 

Shikhun stressed the fact that - despite 
initial integration support from the municipality and 
Burma Center, language acquisition and labour market 
integration remain 
considerable 
challanges for 
resettled refugees in 
the Czech Republic.   

 
 
 
 
 
 

 
 
 

 
Expanding and setting up resettlement 
programmes in Central and Eastern Europe 
and the Baltics 
 

In this session, introduced by 
the previous presentation by 
the SHARE Resettlement 
Ambassador, each of the 6 
participating countries was 
asked to spend a maximum of 
5 minutes to introduce the 
members of their delegation; 
provide an update on their 
country’s current activities 
and future plans in relation to 
resettlement and relocation; 
and describe the key strengths 
and challenges for 
resettlement and integration 
in their national contexts.  

Croatia: Katarina Hodak, Head 
of Department for Justice and 
Home Affairs & Sanja Pupacic, 

Czech National Database of volunteers for 
refugees aims to create an efficient team of 
volunteers who want to take part in 
integration of refugees into Czech society. The 
platform is for volunteers looking for 
opportunities to support integration of 
refugees in their local context, for refugees 
who are looking for a Czech volunteer to assist 
them and organisations that wish to register as 
a service provider working with volunteers. 
The database has been supported by the 
UNHCR Office in Prague. Its administrators are 
aConsortium of Migrants Assisting 
Organizations in the Czech Republic and 
binBoat. 

Click here to access the database.  

 

Rein San Shikhun (SHARE 
Resettlement Ambassador) 

 

The SHARE Resettlement Ambassador 
programme, was established in the 
framework of SHARE II.  In 2014-15, 
ICMC worked with partners UNHCR and 
ECRE, together with local/regional 
stakeholders working on resettlement 
across Europe, to recruit 9 SHARE 
Resettlement Ambassadors from 7 
European countries. All Ambassadors 
have completed a programme of online 
training, developed for SHARE by the 
University of Sussex in the UK, and 
covering topics including European 
resettlement programmes and policy, 
developing communication skills, and 
planning advocacy activities. 
Ambassadors have been involved in 
SHARE Network events and activities, 
and external events on resettlement 
and integration taking place in their 
home countries and cities. 
To find out more about the SHARE 
Resettlement Ambassadors visit the 
'Meet the SHARE Resettlement 
Ambassadors' page. 

http://resettlement.eu/sites/icmc.tttp.eu/files/Sabe%20Soe_BCP.pdf
http://resettlement.eu/sites/icmc.tttp.eu/files/Monika%20Pham_UNHCR.pdf
http://www.idobrovolnik.cz/en
http://www.resettlement.eu/page/meet-share-resettlement-ambassadors
http://www.resettlement.eu/page/meet-share-resettlement-ambassadors
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Red Cross Croatia. Ms. Hodak gave an account of the 
current situation in Croatia, emphasizing the fact that 
there is wide public support for receiving and 
protecting refugees, linked to the country’s recent 

history of refugee flows within the Balkans caused by 
the Croatian War of Independence. They expressed 
their reservations about the transferability of this 
experience to refugees from very different 
backgrounds, with different needs and who do not 
speak or understand languages spoken and/or 
understood by Croatians. 

Latvia: Sandis Barks, Ministry of the Interior and Dace 
Žvarte, Office of Citizenship and Migration Affairs. The 
representatives of Latvia explained the negative public 
discourse in Latvia regarding refugees, and observed 
that whilst the country has a history of receiving and 
reintegrating expatriates from Russia, it has little 
experience of hosting refugees from other ethnic or 
religious backgrounds.  

Poland: Paulina Babis, Ministry of Labour and Social 
Policy; Magda Rychter, Office for Foreigners; Marta  
Szczepanik, Helsinki Foundation for Human Rights & 
Maciej Fagasinski, Refugee.pl Foundation.  

The Polish government and NGO representatives 
described public opinion regarding refugees as 
xenophobic. 

Refugee.pl Foundation described their awareness-
raising activities on the protection needs of refugees, 
including an infogramme campaign displaying the 
actual numbers of arrivals, origins of the refugees and 
integration processes (infographic example pictured 
below). 

Romania: Corina Popa, the Romanian-Arab Cultural 
Center & Jeni Vintila, JRS Romania. 

The two Romanian NGO representatives described the 
Romanian experience of receiving resettled refugees 
(Burmese and Iraqis). They gave an account of the 
groups that arrived, how the programme was 
structured and what the overall integration outcomes 
have been. They stated that many of the refugees that 
were resettled to Romania in 2010 and 2013 left the 
country after government support ended, and 
questioned how integration outcomes could be 
improved for future arrivals. 

Slovakia: Petra Achbergerova, Migration Office of the 
Ministry of Interior, Marian Vlasaty, IOM; Vladimir 
Slama, IOM & Jarmila Karak Vargova, Slovak 
Humanitarian Council. 

The Slovakian representatives explained that they see 
refugee integration as the biggest challenge for their 
programme, due to the fact that the country has little 
experience integrating foreigners. They indicated that 
a national integration strategy would need to be 

formulated to provide a framework for 
the programme, and raised the concern that refugees 
resettled/relocated to Slovakia might see their time in 
the country as a transit period before moving on to 
Northern European countries, limiting their integration 
possibilities.  

Slovenia: Sonja Gole Ašanin & Jurij Zaletel, Ministry of 
the Interior & Franc Zlatar, Slovene philanthropy.  

The country has learned from its experience of 
receiving people who were displaced as a result of the 
Croatian War of Independence, during which 
programmes and institutions were established that 
could be used for new arrivals. However, public 
opinion regarding Syrians and Eritreans being 
relocated to Slovenia is currently polarised.  A 
cooperation group has nonetheless been established, 
including civil society actors and humanitarian NGOs 
willing to contribute to the reception and integration 
process.  

 

DAY II 

 

‘Building European resettlement through 
peer learning and exchange of best practice’: 
the European Resettlement and SHARE 
Networks 

Moderated by Rachel Westerby – Senior Policy & 
Programme Manager, ICMC Europe. 

Ms. Westerby introduced the work of the SHARE 
Network and outlined programmes and activities 
undertaken since its establishment in early 2012. In 
the framework of the SHARE City Exchange Visits for 
new and emerging resettlement countries, SHARE 

http://resettlement.eu/page/share-city-exchange-visits-2012-15
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organised several visits to the UK resettlement 
programme, including a Media Exchange visit in 
February 2013 and a visit by a delegation from 
Central-Eastern Europe in April 2015. 
Representatives from these delegations 
reflected on lessons learned during this study 
visit, summarised below. (Click here to access 
the SHARE presentation). 

 

Magda Rychter - Polish Ministry of the Interior  

reported on her experience from the exchange 
with practitioners and previously resettled 
refugees in the UK city of Sheffield. Ms. Rychter 
explained that her motivation to attend the 

visit was driven by the fact 
that Poland does not have 
any experience with 
resettlement. She therefore 
wanted to learn about all 
stages of the reception and 
integration process, with a 
special focus on how 
integration of resettled 
refugees, as opposed to 
other third-country 
nationals, was coordinated 
by the city and its local NGO 
partners.  

 

Maciej Fagasinski - 
Refugee.pl Foundation  

mentioned a good practice 
he had seen in Sheffield, 
namely the fact that local integration programmes 
involve previously resettled refugees. He also 
complimented the approach of involving previously 
resettled refugees in providing reception and 
integration support for other newcomers, thus making 
use of their personal experiences and significant 
expertise. 

 

Veronika Fiserova - City Council of Brandýs nad Labem  

shared her experience of coordinating reception and 
integration support for two Burmese families resettled 
to the city in 2010. She explained that finding 
affordable housing for the families was a big challenge 
for the city. The families now live in apartments that 
are owned by the municipality, as it was not possible 
to find finding private housing that was affordable. She 
mentioned the gardening project she visited in 
Sheffield as part of the Czech City Exchange Visit 
delegation (June 2013 – click here to access the visit 

report), in which 
local volunteers and refugees in 
the care of mental health services 
jointly manage a garden in the 
city. Ms. Fiserova pointed out that 
volunteers would be very useful 
in supporting integration in her 
city, but that the concept of 
volunteering is still quite new in 
the Czech Republic. 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Developing the French resettlement 
programme in a context of increasing 
refugee numbers and limited housing 
capacity   
 

Maëlle Lena – Policy Officer, France terre d'Asile   
gave insight into the French resettlement programme 
as well as ad-hoc admission schemes established as a 
response to the Syrian refugee crisis. Ms. Lena 
explained the different stages of the French 
resettlement process, from the selection phase to 
placement in French municipalities, and the local 
integration support provided. She described how the 
French programme has restructured its reception 
process with the advent of new programmes, now 
placing refugees directly in individual housing in 
municipalities rather than in centralised reception 
centres together with asylum seekers. A temporary 
initial housing solution can be a source of intense 

The NGO Refugee.pl Foundation 
established in January 2015, primarily 
focuses on: 
- efforts to protect human rights in 
Poland and abroad; 
- efforts to build civil society, 
preventing the manifestations of 
intolerance, discrimination and racism 
and promoting attitudes of civic 
activity and responsibility both in 
Poland and abroad; 
- combating social exclusion, 
economic and systemic-risk groups; 
 - humanitarian aid in Poland and 
abroad; 
- supporting volunteering and citizen 
involvement; 
- raising awareness among the host 
society on the phenomenon of forced 
migration [and migration?]. 

http://resettlement.eu/sites/icmc.tttp.eu/files/partnerhsips.pdf
http://resettlement.eu/page/visit-czech-delegation-13-14-june-2013
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stress for resettled refugees, according to Ms. Lena.  
French refugee-assisting NGOs successfully advocated 
for the replacement of temporary housing with direct 
placement in more permanent housing. She provided 
an overview of the rights and support provided to 
refugees resettled to France, ranging from legal 
assistance, access to housing, rights, health care, 
language classes and employment training. She used a 
map of France to illustrate which municipalities have 
received resettled refugees and/or participated in the 
French Ad Hoc programme for Syrian and Iraqi 
refugees and also introduced local civil society 
partners which have 
supported refugees’ 
reception and 
integration.  
(Click here to access 
Ms. Lena’s 
presentation and 
here to download the 
SHARE report 
‘Refugee 
Resettlement to 
France: current 
situation and 
pathways to 
improvement’). 

 
 

Partnerships, planning and coordination for 
refugee reception and integration 

Moderated by Rachel Westerby – Senior Policy & 
Programme Manager, ICMC Europe. 

 

Ms.  Westerby introduced the SHARE short film 
‘Resettlement in Sittard-Geleen’. Click here to view the 
short film about the NGO-municipality partnership and 
the local volunteers that make the resettlement 
programme in the municipality of Sittard-Geleen a 
reality. 

National delegations met in break-out groups to 
discuss planning and coordination of future 
resettlement/relocation programmes and identify 
challenges and opportunities. Key outcomes of these 
discussions are summarised below: 

Croatia: The delegation first mapped the actors that 
will be involved in their national resettlement and 
relocation schemes. The Ministry of Interior and 
Foreign Affairs will coordinate the process by 
establishing an intergovernmental group including the 
Ministries of Education, Labour, Health and Housing. 
The Ministry of Justice and Home Affairs is drafting an 
operational plan to receive 550 refugees. 
Representatives identified partners including UNHCR, 

IOM and NGOs including the Red Cross, 
Jesuit Refugee Services, the Croatian Law Centre and 
Babel, and also highlighted the importance of involving 
religious communities in reception and integration.  

With regard to opportunities and challenges, 
participants stressed the fact that existing political and 
administrative structures and past experiences of 
governmental departments and NGOs in receiving 
refugees can prove useful in future programmes. 
However, financial aspects of the new programmes 
are as yet unresolved, and it is not clear what financial 
contributions different actors will receive and which 
institution will be responsible for offering direct 
financial support to newcomers.  

Participants also raised concerns about 
communication and coordination at the local level and 
between local programmes, particularly in the area of 
practice exchange.   

Latvia: The delegation explained that in addition to the 
Ministry of the Interior, the Ministries of Culture and of 
Finance will be involved in giving recommendations to 
other governmental departments and lead on the 
coordination of resettlement/relocation within the 
Cabinet of Ministers. Other ministries that have been 
identified as future actors involved in the programmes 
are the Ministry of Justice, Labour, Health and 
Education. As of yet, there has been neither a 
formulated integration plan on a state level nor a 
dedicated budget. Representatives mentioned that 
NGOs will most likely take the lead on the integration 
of third-country nationals. Civil society organisations in 
Latvia will be financed by EU funding, to 25-30% 
supported by the government and will need to provide 
co-financing. Regarding challenges to the future 
programme, the current asylum system and facilities in 
place are only suitable for small numbers of arrivals. 
Latvia will need to adopt new laws on resettlement, 
relocation and integration and create new reception 
centres and housing solutions. New staff has to be 
recruited and trained. The delegates also mention 
financial obstacles, namely the fact that social benefits 
paid to Latvian citizens will be too low for refugees 
[who will have greater expenses]. Concerns were 
raised with regard to inclusion of refugees in the 
labour market. Language proficiency in Latvian, 
Russian and English are very often common 
requirements in Latvia, putting refugees in the initial 
situation of having to learn not only one but 
sometimes three new languages to be able to fully 
integrate socially and economically. 

Poland: The overall coordination of the 
resettlement/relocation programme in Poland will be 
lead by the Prime Minister’s office, which will receive 
recommendations of the Ministry of Interior and the 

France Terre d'Asile, an association 
founded in 1971, exists for the purpose of 
maintaining and developing asylum, one 
of the most long-standing French 
traditions, and of guaranteeing the 
implementation in France of all 
international conventions relating to 
protection and migration.  

France Terre d'Asile offers shelter and 
assistance to asylum seekers, refugees 
and unaccompanied minors in France. 
The organization also engages in legal and 
political work in defence of asylum rights, 
conducts information campaigns, 
intervenes and lobbies with institutions 
and national and European decision-
makers in the area of asylum and 
migration.  

http://www.resettlement.eu/sites/icmc.tttp.eu/files/Muehlberger_Caritas_panel2.pdf
http://resettlement.eu/sites/icmc.tttp.eu/files/Maelle%20Lena_FTDA.pdf
http://www.resettlement.eu/page/resettlement-dutch-municipality-sittard-geleen
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Ministry of Labour. The Polish delegation identified 
several actors relevant to the future national 
programme: Ministries of Finance, Foreign Affairs, 
Infrastructure, Education, Health, Higher Education & 
Science, and the Office for Foreigners and the Border 
Guards. In Poland, the 16 Voivods (regional 
representatives of the government), together with 
local authorities, will manage a budget for integration. 
Refugees resettled/relocated to Poland will receive an 
individual integration plan during their first 12 months 
in Poland. Participants criticized the fact that a 12 
month programme and the financial benefits foreseen 
during this period will be too limited to provide 
support to vulnerable groups and facilitate long-term 
integration, thus hindering successful integration. The 
fact that a high number of refugees are anticipated to 
arrive at once has been mentioned as a challenge for 
cities, NGOs and service providers.  These actors are 
not accustomed to big influxes and large numbers will 
also feed xenophobia among the general public. 
Participants raised concerns about access to the 
labour market due to the fact that integration 
programmes are 12 months in duration and the fact 
that, among other things, it will be difficult to learn the 
Polish language in such a short period.  

Romania: In Romania, a steering committee of the 
Ministry of Interior will be taking the lead on 
coordination and planning in accordance with 
Romanian Asylum law. The two NGO representatives 
pointed out that neither municipalities nor civil society 
will play a part in this coordinating process. In the 
operational context, schools, local health care 
departments, municipalities and several NGOs (Jesuit 
Refugee Services, Red Cross, Save the Children, IOM, 
Ecumenical Association of Churches of Romania and 
the Romanian Council for Refugees) will be involved in 
the reception and integration of resettled/relocated 
refugees. Romania has 6 reception centres with 
capacity for 950 individuals in total. The country has 
experience with resettlement and the structures 
created during the arrival of Burmese and Iraqi 
resettled refugees were mentioned as an asset to 
future programmes. The delegates mentioned that 
political will and positive public opinion toward 
protecting the uprooted present opportunities. In 
terms of challenges, coordination needs to be fine-
tuned for these particular programmes that do not 
meet the regular asylum situation outlined in national 
asylum law. The representatives raised their concerns 
about financial burdens for NGOs and service 
providers that will be involved in reception and 
integration due to the fact that the EU Asylum, 
Migration and Integration Fund (AMIF) has been 
delayed. They also criticized the lack of involvement of 
local authorities in the overall coordination of the 

programme considering the fact that 
social inclusion and integration will take place in the 
local communities. 

Slovakia: The delegation started off presenting 
positive developments from their national context, for 
example the recent offer of Slovakian technical 
universities of additional places for refugee students 
on top of the national resettlement/relocation 
pledges. Final funding numbers have not been 
determined but the universities are discussing a lump 
sum per student to cover tuition fees, accommodation 
and health care. The Migration Office runs three 
centres with capacity for 830 individuals in total. On 
the local level, partnerships between municipalities 
and 20 Integration Houses coordinated by the Catholic 
Church have been established and will be involved in 
reception and integration of resettled/relocated 
refugees. There are plans to open a new Integration 
centre offering psychological support, legal advice and 
language courses for the first 6 months. As a 
challenge, the delegation mentioned the fact that due 
to the delay of the AMIF no integration plan has been 
finalized thus hindering local planning as it is unclear 
for how long municipalities will have to cover refugees’ 
social benefits.  

Slovenia: In Slovenia, the directorate of the Ministry of 
the Interior established a coordination group that will 
lead resettlement/relocation planning. Slovenia has 
one reception centre with capacities for 200 
individuals, two integration houses in Ljubljana that 
offer support for maximum one year and three 
integration counsellors based in Ljubljana and Maribor. 
NGOs will lead on reception, social guidance and 
integration. As challenges, the delegation raised their 
concern about the fact that existing facilities and 
services will be insufficient to accommodate higher 
numbers of arrivals. In addition, the role of the local 
authorities in the national programmes has not yet 
been defined.  

 

How to make refugees feel welcome in their 
new local communities: cooperation 
between municipalities and civil society  

Moderated by Magdalena Boehm – Programme 
officer, ICMC Europe. 

Ms. Boehm introduced the SHARE short film screening 
‘A land of opportunities’. Click here to watch the short 
film about SHARE Resettlement Ambassador Filmon 
who worked together with ICMC and Caritas 
International to produce a video on his life in 
Antwerp - visiting and talking with the organisations 
and individuals that have supported him with his 

http://resettlement.eu/page/introducing-filmon-share-ambassador-belgium
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integration into life in Belgium 
and helped him to pursue his 
goals. 

 

Pavel Čejka - Mayor, 
municipality of Bzenec 

gave an account of how the 
city and its citizens welcomed 
and assisted Kazakhs and 
Burmese refugees in the city 
of Bzenec. He explained that 
when in 2005 and 2009, the 
Ministry of the Interior was 

looking for candidate 
municipalities who would be 
willing to receive refugees, his 
office and the city council of 
Bzenec wanted to offer protection to these people by 
given them a new home. In terms of community 
preparedness, the Mayor described the steps they’ve 
undertaken to inform local citizens about the arrival of 
Burmese families to their municipality, namely making 
use of the local media (TV channel and newspaper) to 
raise awareness of resettlement needs.  

While the families were staying in the Integration 
Asylum Centre during the initial 6 months, the 
municipality had to find employment, deal with 
children’s admission to schools, set up language 
courses, liaise with the local authorities, prepare an 
apartment in advance - so that everything was ready 
before the refugees moved to their new homes.  

(Click here to access Mr. Čejka’s presentation) 

 

DAY III 

 

Site visit to Brandýs nad Labem 

 

The third day of the SHARE Regional Resettlement 
conference entailed a site visit to the city of Brandýs 
nad Labem where the delegation was welcomed by 
Hynek Homolka Vice Mayor of Brandys nad Labem-
Stara Boleslav. 

He gave an account of how the city welcomed and 
supported its new citizens. He explained that when the 
Czech government was looking for candidate 
municipalities to accept Burmese refugees, the city 
council of Brandýs nad Labem was convinced it could 
play a role in offering protection to Burmese fleeing 
from conflict. Mr. Homolka introduced visit 
participants to the local resettlement practitioners and 

the two families that were resettled to 
the town in 2010.  

Veronika Fiserova and caseworker 
Anna Machatova gave an overview of 
the town’s resettlement programme. 
Pastor Jan Kasper explained the role of 
the local parish in offering assistance 
during the first reception phase and 
supporting the on-going social 
inclusion of Burmese refugees in 
Brandys. Jarmila Stojcevska, Director of 
the Secondary School in Stara Boleslav, 
described the extra support the 
children needed when entering school 

in the Czech Republic. Pupils, with the 
support of teachers, had to work hard 
after regular school classes to 

progress in their language proficiency.  Their efforts 
paid off. The two girls are doing well at school and 
have received an award by UNHCR for being among 
the 10 best students with a refugee background in the 
Czech Republic.  
Ms. Stojcevska explained how the school 
communicated the importance of refugee protection 
to Czech children and families to raise awareness and 
teach them about the needs and situation of their new 
classmates from Burma.  

 

After being introduced to the resettlement programme 
of the town, conference participants got the chance to 
ask questions and request advice from the local 
resettlement practitioners and members of the city 
council. Aspects of resettlement such as facilitating 
long-term integration and labour market inclusion 
were discussed but also operational issues such as the 
municipality’s role in offering financial support and 
housing to the newcomers. Conference participants 
were interested in how the city managed to build 
public support and create a welcoming environment 
for the refugees arriving to Brandýs.  

Pavel Čejka (Mayor, municipality of Bzenec) 
 

http://resettlement.eu/sites/icmc.tttp.eu/files/Pavel%20Cejka_mayor%20Bzenec.pdf
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During the final evaluation and feedback session, 
participants stressed the importance of good 
coordination between the city council and all actors 
involved in the local resettlement programme. 
Participants agreed that the SHARE Regional 
Resettlement Conference showed that strong and well-
coordinated partnerships made successful integration 
possible in Brandys and other European towns and 
cities. As future learning goals, participants voiced 
their interest in understanding how to develop a 
culture of citizen volunteers in the integration process 
and at the same time build public support and 
welcome.  

 

 

 

 

 

For more information about the SHARE 
Project, please visit the SHARE webpages at 
http://resettlement.eu/page/welcome-share-
network or contact Magdalena Boehm, Project 
coordinator at ICMC Europe at 
boehm@icmc.net.  

 

http://resettlement.eu/page/welcome-share-network
http://resettlement.eu/page/welcome-share-network
mailto:boehm@icmc.net

