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ERN+: Expanding complementary pathways for refugee admissions
Since 2007 UNHCR, IOM and ICMC have developed the European Resettlement Network
(www.resettlement.eu), an inclusive network that supports the development of resettlement in Europe by
connecting a variety of actors involved in refugee resettlement.
Building on the experience that the European Resettlement Network has gathered since 2010, the ERN+
follow-up project, ERN+ “Developing Innovative European Models for the Protection of Refugees and
Providing Support to New Resettlement Countries”. The project aims to explore and advocate for
expanding complementary pathways for refugee admission, including private sponsorship, higher
education scholarships and humanitarian admission. Within this framework ICMC Europe published in
September 2017 a research paper Private Sponsorships in Europe: Expanding complementary pathways
for refugee resettlement. The research paper builds upon initial research carried out by ICMC in the
context of the “10% of refugees from Syria: Europe’s resettlement and other admission responses in a
global perspective” report and on the outcomes of the webinar “Emerging Private Sponsorship
Programmes in Europe”, and seeks to answer the following questions:
1) How can we define refugee sponsorship and what are its main objectives
and characteristics?
2) What are the important features of a successful sponsorship programme?
3) What are the key challenges in designing a sponsorship programme?
These questions will guide the analysis of relevant case studies in the
European context, namely: Humanitarian Corridors in Italy and France;
community sponsorship in the United Kingdom, and private sponsorship for
family reunification in Germany and Ireland.

This paper provides an overview of these programmes and seeks to
identify some of the key elements that may inform existing and new
programmes including: the division of roles and responsibilities
between the state and the private actors, the identification and
selection of sponsored persons, the time necessary to process
applications, the type of status and entitlements and rights afforded to
the sponsored persons, available safety-net provisions and overall
programme monitoring and evaluation.

“Private sponsorship can be defined as
a public-private partnership between
governments who facilitate legal
admission for refugees and private
actors who provide financial, social
and/or emotional support to receive
and settle refugees into the
community”
ERN+/ICMC 2017 Scoping Paper, p. 11

The paper also looks at the various forms of sponsorship in Canada.
Given Canada’s long and successful history of sponsorship, a number of countries are now looking to it as
a model for complementary approaches to refugee protection. Overall, this
Scott
research
McLeod seeks to learn from
the case studies presented, to identify common ground and best practices, but also contrasts and
challenges within these experiences, assessing opportunities for private sponsorship programmes to
become a more permanent feature of international protection in Europe.
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Discussions on the role of churches and faith-based organisations in private sponsorship
With persistently high numbers of deaths at sea and migrants taking increasingly dangerous routes to
reach safety, churches and religious organisations have been on the forefront of calling for safe passage,
pressing decision makers for more resettlement spaces and the opening of complementary legal
pathways. In Europe, this discussion has been closely linked to both expanding refugee resettlement and
the issuing of humanitarian visas. Faith-based organisations and churches have being actively involved
and led on the new pilot private sponsorship programmes developed in Italy, France, Germany and the
United Kingdom providing refugees with safe passage, protection, welcome, and integration. Such
schemes offer a tangible engagement in solidarity, creating a more welcoming and open environment for
newcomers and countering the tide of anti-migrant voices.
Most of these initiatives originated from the collective action and support offered by faith-based actors,
civil society groups and citizens to respond to the 2015 refugee situation in Europe. These initiatives have
prompted discussions about how responsibilities between the state and private actors are shared and
defined, with civil society and churches calling for a more active role to play in refugee admissions.
In order to reflect on the central role of faith-based actors in the resettlement, welcome, and integration
of refugees, ICMC Europe, within the framework of the European Resettlement Network (ERN+) in
partnership with the Churches' Commission for Migrants in Europe and Caritas International, has
organised a 1.5 day conference to discuss the different aspects of engagement in private sponsorship,
mapping existing practices, learn from the Canadian experiences, produce recommendations regarding
certain key elements and benchmarks that will ensure both protection of beneficiaries and programme
sustainability. The conference thus seeks to unite church actors around a common understanding of, and
involvement in, sponsorship moving forward. The conference gathered 76 participants from faith-based
organisations, churches, international organisations, civil society networks from 16 in Europe in addition
to 5 participants from sponsorship organisations from Canada.
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DAY 1: Stocktaking, learning and
understanding
Mr Cornet, General Manager,
Caritas International and Ms
Dussart, Head of Asylum and
Migration, Caritas International
and President of ICMC Europe
welcomed the participants at
Caritas International. Msgr. van
Looy, Bishop of Gent, and Rev. R.
Innes, Bishop of the Church of
England’s Diocese in Europe by
stressing the importance of
churches’
involvement
in
refugee protection. Msgr. van
Looy, referred to the need of
multicultural communities to
build more equal societies for all.

Magdalena Boehm, Project Coordinator, ICMC
Europe
Ms Boehm presented the ERN+ project
“Developing Innovative European Models for the
Protection of Refugees and Providing Support to
New Resettlement Countries and introduced the
ICMC/ERN research paper: “Private Sponsorship in
Europe: Expanding complementary pathways for
refugee resettlement”.
(Click here to access the full presentation)
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Panel 1: Experiences of private
sponsorship of refugees from Europe
Ms Hueck, Director of ICMC Europe, moderated
the first panel on emerging private sponsorship
programmes in Europe. Representatives from
Italy, France, the United Kingdom, and Germany
took part in this session and shared their insights.

Humanitarian Corridors in Italy: Advocacy,
framework, implementation, and next steps
Italian Humanitarian Corridors
The Humanitarian Corridors are a pilot programme
established in 2015 as a partnership between the Italian
government and three Italian faith-based organisations
(Community of Sant’Egidio, Italian Federation of Protestant
Churches, and the Waldensian Board) for the admission of
1000 refugees from Lebanon, Morocco, and Ethiopia via
humanitarian visa (art. 25, EU visa code). The second phase
of the initiative will start in late 2017 with the objective of
admitting 500 Eritrean, Somali and Sudanese refugees from
Ethiopia. The programme is funded through Italy’s 8x1000
tax. Beneficiaries apply for asylum upon arrival in Italy.

Cesare Zucconi, Secretary General, Community of
Sant’Egidio, Italy
Under leadership from the Community of
St.Egidio, the Humanitarian Corridor programme
has facilitated the admission of 893 refugees
between January 2016 and September 2017.
While introducing the advocacy strategy of the
Humanitarian Corridors, Mr Zucconi stressed that
churches and faith-based organisations have
proved they are capable of assuming leadership in
the issue of legal pathways and create synergies
with institutional actors. He identified two
important aspects of the Humanitarian Corridors:
the objective of saving lives and a new approach to
refugee integration, with a larger involvement of
civil society. Mr Zucconi also highlighted how
initiatives such as the Humanitarian Corridors can
trigger a cultural change in Europe, especially
when it comes to the refugee storytelling in the
media.

Paolo Naso, Coordinator of Mediterranean Hope,
Italian Federation of Protestant Churches (FCEI)
Mr Naso focused on the legal basis of the
Humanitarian Corridors Programme to grant entry
to Italy art. 25 of the EU Visa Code stipulates that:
“A visa with limited territorial validity shall be
issued exceptionally, in the following cases: (a)
when the Member State concerned considers it
necessary on humanitarian grounds, for reasons of
national interest or because of international
obligations”. Mr Naso discussed the vulnerability
criteria and the need to expand protection beyond
UNHCR registered refugees. This allows to respond
to the Lebanese government policy ‘de facto’
closing the border for Syrians/Palestinians fleeing
violence. Local networks (NGOs, Churches) in
Lebanon have been crucial for the success of the
initiative. He explained that in Italy settlement and
integration largely rely on small groups of
motivated volunteers and families. Secondary
movement of sponsorship beneficiaries who once
in Italy want to reach their families in other
European countries, is one of the main challenges
to address. He then wished for the model to be
“europeanised”.
(Click here to access the full presentation)

Daniele Albanese, Caritas Italy;
Mr Albanese introduced the new programme of
the Humanitarian Corridors to be opened in
Ethiopia in 2018 admitting 500 Eritrean, Somali,
and Sudanese refugees. The Community of
Sant’Egidio, together with Caritas Italy, have
signed a new Memorandum of Understanding in
January 2017 and are now preparing the ground in
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Ethiopia. They are establishing cooperation with
national institutions, local organisations and
UNHCR. The new programme will ensure predeparture orientation for refugees and prepare
host communities in Italy.

Corridors in France and spoke about the first
arrivals on July 5th 2017. He also explained in detail
the terms of the Memorandum of Understanding
and the different steps of the programme.

(Click here to access the full presentation)

Humanitarian Corridors in France: a new
partnership and framework for sponsorship
French Humanitarian Corridors
A twin initiative of the Italian Humanitarian Corridors was started
in 2017 by a coalition of five French faith-based organisations:
the Community of Sant’Egidio, the Protestant Federation of
France, the Federation of Protestant Mutual Aid, the French
Bishops’ Conference, and Secours Catholique – Caritas France.
The organisations will sponsor 500 Syrian and Palestinian
refugees who currently reside in Lebanon. Sponsorsing
organization are fully responsible for identification and selection,
travel to France, as well as post-arrival reception for a period
varying between 12 and 18 months. The visa D (“visa asile”) will
allow beneficiaries to apply for asylum upon arrival in France.

Vardouhie Alexanian, Resettlement Coordinator,
Federation of Protestant Mutual Aid
Ms Alexanian shared the experience of the
National Protestant Platform for Refugees offering
unconditional
reception
and
integration
assistance to more than 300 Syrian and Iraqi
refugees who were admitted to France after
receiving a humanitarian visa. The assistance
activities range from access to social rights,
schooling, and language learning to participation
in the French social and cultural life, job search,
etc. In addition to government-funded assistance,
the Platform offers privately-funded assistance
delivered by local networks of individuals, parishes
and associations who are responsible for hosting
and guiding the newcomers. The Federation of
Protestant Mutual Aid is one of the implementing
partners of the Humanitarian Corridors and will
apply similar approaches as described in the
above.
(Click here to access the full presentation)
Mr de Palmaert, from the French Bishops’
Conference, introduced the Humanitarian

Juliette Delaplace, Secours Catholique – Caritas
France (SCCF)
Ms Delaplace explained SCCF’s approach in
delivering reception and integration to
beneficiaries. Upon arrival, volunteers of partner
organisations provide the Humanitarian Corridors
beneficiaries with accommodation and integration
support. She explained the conditions to become
an “organised group” (fr: collectif) and welcome
families. The organised groups provide
accommodation for one year and work in close
collaboration with public social workers. While
volunteers offer social and emotional help, social
workers offer a more professional support. Ms.
Delaplace also explained the three goals of SCCF in
participating in this initiative:
 to build a more coherent model to
welcome refugees, which involves
coordination between social workers and
volunteers;
 to
improve
the
functioning of
humanitarian visa to become more
transparent, safe, and legal pathways;
 to make the pilot initiative a permanent
feature of the protection landscape in
France, in addition to and not as a
substitute
of
the
government’s
resettlement efforts.
(Click here to access the full presentation)
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Community-based sponsorship in the United
Kingdom
Community-based sponsorship in the United
Kingdom
The UK Full Community Sponsorship Scheme was set up
in 2016 in response to advocacy efforts of groups such as
Citizens UK. Registered charities, community interest
companies or religious organisations accredited by the
Home Office can sponsor. The sponsors offer financial
and settlement support for one year and are responsible
for securing housing for two years. During this period
costs are shared between the sponsors and the
government. Sponsors do not identify refugees
themselves. The scheme is a so-called “blended model”
in which UNHCR identifies and refers refugees. Being
included in the resettlement quota, this scheme lacks
additionality.

voluntary sector, both represented by lead (e.g.
Caritas or dioceses) and host sponsors (e.g.
parishes or schools).
The government is responsible for refugee
identification (while the selection and matching is
done by UNHCR), orientation, and security and
medical screening. The beneficiaries get
immediate refugee status, access to state benefits
and right to employment, as well as free healthcare and dentistry.

Mark Wiggin, CEO, Caritas Salford
While introducing the British community-based
sponsorship, Mr Wiggin focused on the
“humaneness” of the programme and reported
that Caritas Salford, as many other organisations
in Europe, responded to Pope Francis’ call in
September 2015:
“May every parish, every religious community, every
monastery, every sanctuary of Europe, take in one family”
Pope Francis – September 2015

Mr Ryan explained that community-based
sponsorship is a two-way bridge across society,
beneficial both to refugees and parishes. Refugees
can benefit from frequent and intensive
interaction with the local community while sharing
social capital and networks. Parishes can become
stronger and more vibrant.
(Click here to access the full presentation)

He highlighted that, thanks to this programme,
“ordinary people” can become engaged in the
process of welcoming refugees and accompany
them through their integration process. As
compared to resettlement schemes implemented
by the government and service providers,
community-based sponsorships offer a tool to
build and empower more inclusive communities.
Sean Ryan, National Caritas Community
Sponsorship Coordinator, Caritas Salford
Mr Ryan provided insights on the key aspects of
the British community-based sponsorship scheme.
On the one hand, the scheme is a partnership
between the central government and the

Nadine Daniel, National Refugee Welcome
Coordinator, Church of England
Ms Daniel highlighted that the programme lacks
both additionality and the “refugee naming”
component. Although the programme had a slow
start (only 50 refugees have been welcomed in the
United Kingdom since the beginning of the
programme in 2016), there is a strong
commitment from the lead sponsors and from the
groups. She also outlined the importance of
training volunteers who have no previous
experience in dealing with asylum seekers.
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German Regional Admission programme &
private sponsorship of family members

4.

the five-year commitment of the sponsors
is too long.

(Click here to access the full presentation)
German regional admission programme
This “Länder,” programme opened in July 2013 and allows
German citizens or residents who have Syrian relatives
affected by the conflict to act as full sponsors for their
family members. Around 21,000 persons have been
admitted through this scheme. The sponsors have to sign a
declaration of commitment to account for all expenses
linked to their relatives’ travel and stay. Initially indefinite,
the obligation has been reduced to 5 years and cost can
now be shared by other actors (co-sponsorship).

Regine Nock-Azari, Social worker, Coordinator of
refugee support and consultation of the
Evangelical Church – Diakonie, Baden
Ms Nock-Azari shared her experience on refugees’
support from the perspective of the Evangelical
Church in Baden-Württembergs (Germany).
Churches and faith-based organisations provide
counselling and help refugees through the work of
volunteers.

Patricia Reineck, Policy officer, Caritas Germany
Ms Reineck provided an overview of admission
programmes
in
Germany:
resettlement,
humanitarian admission and regional admission
programme implemented by 15 out of the 16
Federal Länder for Syrian refugees. The latter is a
form of private sponsorship to admit extended
family members. In this programme, sponsors
meet several requirements (family link with the
sponsored persons, minimum income, German
citizenship or residence permit) and have to sign a
binding declaration of commitment ensuring that
they will cover accommodation and living costs for
five years. Sponsors privately fund the travel of
their family members, who are not entitled to
attend integration courses.
Although Ms Reineck acknowledged that this
programme is important in terms of additionality
to government-lead programmes, she showed
some criticism towards some aspects of the
programme:

As Ms Reineck, Ms Nock-Azari stressed the
importance of the additionality of such regional
programmes. At the same time, she showed some
criticism towards certain aspects of the
programme’s implementation.

1. healthcare expenditures should be
excluded from the sponsors’ financial
commitment;

The first problem is that sponsored relatives
cannot obtain statutory or private health
insurance. She also stated that the duration of the
sponsorship is too long (5 years) and that the
commitment should end when an asylum seeker is
found eligible for refugee status or another
subsidiary protection status.

2. more support programmes are needed;

(Click here to access the full presentation)

3. the right to claim international protection
should not be impaired by this
programme;
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Panel 2: experiences of private
sponsorship of refugees from Canada
Ms Hueck moderated the second panel on private
sponsorship in Canada. Representatives from
Alberta, Ontario, Quebec, and Nova Scotia took
part in this session to present and discuss their
experiences. The speakers also provided different
inputs on how to strengthen and expand
sponsorship initiatives in Europe, while
introducing discussions on quality standards.

Overview of the Canadian Sponsorship
Programme for Refugee
Brian Dyck, Chair of the Canadian Sponsorship
Agreement Holders (SAH) Council and National
Migration and Resettlement Coordinator,
Mennonite Central Committee, Edmonton, Alberta

In the wake of the Syrian refugee crisis, the
motivations are similar and faith-based groups
work together with secular and multi-faith groups.
In addition, private sponsorship has become part
of Canada’s tradition.

Mr Dyck gave an overview of the different legal
pathways for refugees to Canada: the government
assisted programme (GAR), the private
sponsorship programme (PSR), and, since 2013,
the Blended Visa Office Referred programme
(BVOR). He explained that the key differences
among these programmes are the selection and
funding modalities.
He focussed on Canada’s long-standing private
sponsorship experience as the first and foremost
durable solution in addition to the government’s
commitment. He added that PSR is mostly a family
reunification programme for refugees with high
needs and in protracted displacement situations.
He also remembered that whenever there have
been a large refugee movements, PSR has added
protection spaces.

Dyck also outlined the different types of groups,
known as Sponsorship Agreement Holders (SAHs),
in Canada. They can sponsor refugees themselves
or work with other actors within the community.
SAHs are mostly religious groups and ethnocultural groups, but they also collaborate with
diaspora communities. Groups can be a place for
inter-faith exchange. Finally, Dyck summarised the
three key roles played by SAHs:

Mr Dyck then recalled the history of private
sponsorship in Canada since its beginning in 1979.
Back then, people were motivated to help
refugees by the compelling images of suffering in
conflict zones, such as Vietnam, as well as by their
Christian faith. Later on, many were motived by
memories of their own refugee experience.

 to raise awareness about refugees and the
programme;
 to help groups through the paperwork and
the
government
administrative
procedures;
 to act as a guide and a resource when
newcomers arrive;
(Click here to access the full presentation)
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The role of the Diocese of Montreal in
engaging parishes in refugee sponsorships
Alessandra Santopadre, Coordinator for the
Refugee Sponsorship Programme, Diocese of
Montreal, Québec
Ms Santopadre began her presentation
highlighting that Quebec’s migration policies are
separate from Canada’s and that its sponsorship
process takes longer.
In Quebec, there are two different types of
refugee sponsorship. In both cases, the refugees
and the sponsors must meet their obligations. For
government-sponsored refugees, most of the
resettlement is funded by the state and refugees
are entitled to government’s support to
integration. On the other hand, collectivelysponsored refugees receive financial support from
a group or organisation (SAHs, group of five
permanent residents or citizens, or community
sponsor) that agrees to sponsor them and
accompany them through their integration
process. The group has to sign a declaration of
financial and social commitment.

priests to brief them and coordinate their efforts.
Parishes that do not meet the financial
requirements to become a sponsor can still
provide help or settlement support (food, housing,
etc.). Refugees arrive to Quebec 2-3 times a year
and they are welcomed by the communities at the
airport. The communities engage for a 12- month
support, but Ms Santopadre ensures that
relationships last longer than the sponsoring
period.
(Click here to access the full presentation)

Receiving and volunteering for refugees in
the Diocese of Niagara
Scott McLeod, Associate Priest at St. George's
Anglican Church in St. Catharine, Coordinator of
the Refugee Sponsorship Program, Diocese of
Niagara, Ontario
Mr McLeod shared the Diocese of Niagara’s
approach to the welcome and support of refugees.
Sponsors’ settlement
responsibilities
are
numerous. They range from the welcome at the
airport to country and community orientation,
from arranging temporary or permanent
accommodation to introducing refugees to the
postal system, as well as applying for government
support and social benefits programmes, and
finding doctors, furniture, households goods, etc.
This variety of activities is made possible by the
work of volunteers.
“That little baby in a manger, about whom I'd been singing
every Christmas since my own childhood, had in fact been
passing through my living room for days on end; this time
not dressed in swaddling clothes, but in plastic flip-flops
and in standard government refugee issue.”
Reflection of a sponsor, as quoted by Scott McLeod

Ms Santopadre shared her experience as
coordinator of the diocese of Montreal, retracing
the various steps needed for mobilising potential
sponsors. For instance, she said that bishops in
Quebec forward a letter of information to the
parishes to raise awareness about private
sponsorship programmes. Then, she meets the

In his inspiring presentation, McLeod highlighted
that resettlement is a life-changing experience and
Scott McLeod
its primary goal is refugee self-sufficiency and selfdeterminacy. It is also to give back to refugees
control on their lives so that they can make their
own decisions.
(Click here to access the full presentation)
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Welcome and integration opportunities in
smaller communities

Ensuring quality sponsorships:
training and support

Evelyn Jones, Coordinator of the Refugee
Sponsorship at Immigrant Services Association of
Nova Scotia (ISANS)

Yosief Araya, Director of the Refugee Sponsorship
Training Program, Catholic Crosscultural Services,
Toronto, Ontario

Ms Jones gave an introduction of the work ISANS,
which coordinates the efforts of sponsors in Nova
Scotia, in Eastern Canada, and raises awareness
among communities.

Mr Araya introduced the work of Catholic
Crosscultural Services’ Refugee Sponsorship
Training Programme (RSTP) with private sponsors
across Canada to assist them in successfully
sponsoring refugees through the PSR. He
particularly focused on the quality of sponsorship
applications and the value of training and support.
First, he defined a “high quality” application as a

“What inspires you is feeling part of a caring, passionate
and dedicated community. Volunteering with a sponsorship
group allows you to witness how love, friendship and unity
can annihilate the world’s worst tragedies”
Sponsor’s reflection - as quoted by Evelyn Jones

She provided the example of Antigonish, a small
town (5,000 inhabitants) very active in
sponsorship initiatives. There are three main
sponsorship groups in Antigonish that work under
two SAHs. Since 2015, these groups have
sponsored 47 refugees (for a total of 7 Syrian
families). Using this example, Ms Jones explained
that groups are successful when they are wellorganised and collaborative, when they create
community awareness, and when they build
partnerships between faith-groups and the wider
community. Other elements of success are:
 Clusters, allowing beneficiary families to
be admitted to areas where multiple
groups can be found;

offering

1) Correctly and fully completed application;
2) Submitted for eligible applicants and with
high probability of being accepted and
approved;
3) Containing comprehensive settlement
plans, including contingency plans.
He then identified some factors affecting the
application’s quality, such as the processing time,
the quality of the decision-making, changes in
country conditions, government’s priorities and
the lack of implementation of settlement plans.
Finally, Mr Araya stressed the importance of
training.

 Existing
infrastructure
to
meet
communities’ needs (e.g. basic medical
services, grocery stores, schools, etc.);
 Training of volunteers, provided by NGOs
or churches, in person or online, to
address welcoming and settlement steps,
expectation management, intercultural
respect, boundaries, confidentiality, etc.;
 Strong English as Additional Language
(EAL) support

(Click here to access the full presentation)

(Click here to access the full presentation)
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Day 2 - Strategizing: standards,
principles and future cooperation

Parallel Working Groups: identifying
common principles and defining
benchmarks of community-based
private sponsorship programmes
Participants met in break-out groups to discuss
responses, common grounds, principles as well as
identify controversial points around six main areas
of private sponsorship programmes: advocacy,
private sponsorship definition, identification of
sponsored refugees, financial responsibilities,
division of roles among the government and other
actors, and the role of welcoming communities
and volunteers.

Opening prayer
Msgr. Robert Vitillo, Secretary General,
International Catholic Migration Commission
(ICMC) read Pope Francis’ Prayer at the Port of
Lesbos on April 16th, 2016.
“In caring for them may we seek a world
where none are forced to leave their home
and where all can live in freedom, dignity and peace”.
Extract from Pope Francis’ prayer at the port of Lesbos

A variety of approaches to private sponsorship
have been and can be successful. However, certain
key elements and benchmarks should be
considered in order to ensure both protection of
beneficiaries and programme sustainability.

Reports and conclusions from the parallel
working groups
Building on the afternoon discussions within the
break-out groups, rapporteurs shared the
conclusions from the working groups on six main
topics related to private sponsorship.

(Click here to listen to and to read the full text of
the prayer)
Inspirational message
Brian Dyck, from the Mennonite Church of Canada,
gave an inspirational message referring to the
work of William Cavanaugh. Mr Dyck also read a
prayer from the Middle East Council of Churches.
“Open and confident, may we defend the dignity of all
creation, sharing today and forever the bread of solidarity,
justice and peace”
Extract from a prayer from Middle East Council of Churches

(Click here to read the full text of the prayer)
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Group 1. Advocacy and campaigning for
private sponsorship

Group 2. Defining private sponsorships:
legal pathways and welcoming engagement

Shannon Pfohman, Head of Unit Policy and
Advocacy, Caritas Europa

Claudia Bonamini, Policy and Advocacy officer,
Jesuit Refugee Service (JRS) Europe

Different levels of advocacy actions were
discussed in this working group. Advocacy efforts
should always be adapted to local needs and there
is no one-size-fits-all approach. An advocacy
campaign that might be useful in one country may
not be useful in another. For this reason, the key
to identify the different, context-specific tools that
can have a positive impact on both the public and
the government. At the EU level, participants
agreed that advocating for private sponsorship
initiatives should be framed as a way to expand
safe and legal pathways to protect vulnerable
people. Participants also discussed that, so far, the
main engagement of the EU has been in financing
(e.g. mandate of AMIF). Three more points
emerged from the discussion:

There is no single, agreed-upon definition of
private sponsorship and, thus, programmes take
many forms.

 Civil society engagement is considered at
the core of advocacy efforts:
Private sponsorship initiatives can create
and foster networks of welcoming
communities. A higher involvement of
diaspora groups has been identified as a
key point to build more inclusive society.

Starting from the definition provided in the ERN+
Scoping Paper, participants identified as a central
feature of private sponsorship the shared
responsibilities between the government and the
sponsors. They also identified the social and
emotional support provided by sponsors and
communities as the added value of sponsorship
programmes.

 Expectation management:
Expectations of both refugees and
sponsors (communities, volunteers) need
to go in the same direction, as a pathway
to refugee self-sufficiency.
 Engagement of the media is important to
change refugee storytelling:
Two key points were made: the first is to
let refugee tell their stories because too
often the storytelling is taken over by the
host society. Secondly, the benefits of
welcoming refugee should be presented in
a more compelling way. Sharing both
refugees and friends of refugees’ stories
can be a powerful way to promote safe
and legal pathways.

“Private sponsorship can be defined as a publicprivate partnership between governments who
facilitate legal admission for refugees and
private actors who provide financial, social
and/or emotional support to receive and settle
refugees into the community”
ERN+/ICMC Europe’s 2017 Scoping Paper, p. 11

Moreover,
in a discussion on terminology,
Scott McLeod
participants agreed that “community-based”
sponsorship better describes the essence of
sponsorship initiatives. Participants discussed that
the concept should remain broad and flexible.

14

Group 3. Identification of sponsored refugees
Giulia Gori, Project coordinator, Italian Federation
of Protestant Churches (FCEI)
Under any model, the approach should be a
protection-sensitive and non–discriminatory one.
Sponsors should never pick and choose
beneficiaries on the basis of their religious beliefs.
 Complementarity of naming and blended
models
Participants discussed the pros and cons
of naming. An advantage of “naming” is
the possibility to target those who do not
qualify under UNHCR criteria and address
people with different needs (for example:
IDPs). Another added value of naming is an
increased flexibility, allowing for a case-by
case-assessment. Conversely, a clear
disadvantage of naming models is that
there is no guarantee that identification
will follow vulnerability criteria and the
identification procedure can lack
transparency. Another disadvantage is
that the model can be misused to replace
existing family reunification channels (for
example: under the EU directive).
 Security checks
Participants discussed the advantages of
pre-arrival security checks carried out by
the government for beneficiaries of
private sponsorship. Security checks make
private sponsorship more appealing in the
eye of the public. However, they should
not lead to criminalising migrants and
asylum seekers.
 Disclosure of pre-arrival information
Although it is important to share
information between beneficiaries and
sponsors, not every piece of information
should be shared (e.g. religious faith).
Beneficiaries’ privacy should be protected.

Group 4. Who sponsors? Duration, financial
responsibilities, and safety net
Anne Dussart, Head of Department Asylum and
Migration, Caritas International
Private sponsorship’s national models are countryrelated and differ a lot from one another. For
instance, sponsorship can be in support of the
government initial pledge (as in the case of the
United Kingdom) or can be complementary to
existing resettlement programmes (as in France or
Italy). Sponsorships can require full financial
support from the sponsors (France, Italy) or shift
the responsibility onto the State, which is
responsible for covering most costs (UK).
Governments see as main benefit of private
sponsorship that private actors make housing
available.

Using the example of sponsorship experiences in
Europe and Canada, participants reflected on the
financial implications of starting a sponsorship
programme. In the United Kingdom, the
sponsoring organisation pays a guarantee of
£4,500 per adult. Since the quota of the
community-based sponsorship is included in the
resettlement places, the social and emotional
support to integration offered by the sponsors is
the main added component of this model.
In Canada and France €15.000 and €18.000 need
to be collected, respectively. In Germany,
sponsors must guarantee support for 5 years and
cover all the costs that might incur. For instance,
healthcare is an important hidden cost in
Germany. Participants agreed that healthcare
support should not be provided by sponsors.
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Group 5. Types of agreements: division of
roles among government and other actors

while in France and Italy refugees are
accommodated thanks to the efforts of
families or groups of volunteers.

Matthieu Tardis, Research Fellow, French Institute
of International Relations (IFRI)
According to international law, states have the
responsibility to protect refugees while civil
society actors and private sponsors advocate for a
greater access to refugee protection.
Many types of agreement are possible. However,
education and healthcare should be provided by
governments as a minimum. Participants also
discussed the meaning of additionality: Should
there be additional numbers besides resettlement
places? Should there be additional legal pathways
or additional target groups (e.g. extended family
members or IDPs, who do not classify as
refugees)? Although national context matters,
participants agreed that every refugee should be
granted eventual access to the welfare system and
mainstream social benefits. Discrimination must
be avoided. Distinctions should not be made
among refugees according to the way they
entered a country.
Furthermore, a greater involvement of civil society
actors can have the drawback of leading the
government to back out from its obligations.
Finally, private sponsorship can raise awareness
about the rights of all refugees, not only sponsored
ones.

Group 6. Community based responses:
welcome, housing, support and volunteering
Magdalena Boehm, Programme manager, ICMC
Europe
Discussions focused on the main challenges after
refugees’ arrival in the long run.
 Housing
Housing has been identified as a main
issue to solve, including who bears the
financial responsibility for housing. In the
UK and Canada, there are subsidised
apartments at the disposal of refugees,

 Community size
In smaller communities, where everyone
in the community is engaged, integration
might be more natural while in bigger
municipalities volunteers need to be
recruited. Programmes should take into
account the needs of all low-income
groups in the community.
 The role of volunteers
Volunteers also need to be trained and
informed about different cultures,
vulnerability, etc. Successful integration
combines the work of volunteers with the
work of professionals (e.g. social workers).
 Length of the procedure
Volunteers as well as refugees need to be
well informed about the length of the
process and must think 13 months ahead.
A balance needs to be found between
having refugees “take a breath” after they
arrive and start thinking what they would
like to achieve when sponsor support
ends.
 Decreasing costs
A greater involvement of the private
sector (e.g. deals with service providers) is
a good way to decrease costs. For
instance, Air France subsidised by 50
percent the plane tickets Beirut-Paris for
the transfer of Humanitarian Corridors’
beneficiaries.
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Participants’ interactive statement game
Participants expressed their views and positions
with respect to controversial points of private
sponsorship programmes such as, for instance, the
following statements “with populist government
private sponsorship is one of the best strategies to
engage communities” or “a successful sponsorship
programme takes refugees that are identified and
referred by UNHCR”.
Mr Ryan agreed with the first statement and said
that private sponsorship initiatives involve
ordinary people, who can make their own
experiences with refugees, build up their own
opinion, and then contrast the current narrative
on migrants and migration policy.

scheme1. Ms. Hueck acknowledged that “there is
agreement among participants of the conference
about the fact that private sponsorship is not a
legal pathway as such, but it combines legal access
with integration support, partially provided by
private actors”.
The extent to which roles are divided between
governments and private actors may vary. Faithbased organisations, however, would agree that
healthcare and education and responsibilities of
the state and that sponsorship should add to
government resettlement quota. She also
recognised that there is a common understanding
of the different elements of private sponsorship or
community-based sponsorship.
Sponsorship can change the often negative
discourse around migration and have significant
benefits in facilitating integration. Sponsorship
also allows to offer new solutions to housing
challenges.
Torsten Moritz, Executive Secretary, CCME

The second statement was also highly debated.
Some participants believed that, although UNHCR
identifies and projects global resettlement needs
on a yearly basis, there are people in need of
protection who do not fall under UNHCR’s
mandate (e.g. IDPs).

Towards common grounds and principles
Petra Hueck, Director, ICMC Europe
Ms. Hueck summarised the discussions from a
European perspective. She recalled that the
European Commission will release a feasibility
study to set up a European private sponsorship

Few days after the conference, the European Commission has
presented the next steps towards a stronger, more effective
and fairer EU migration and asylum policy. The EC has
recommended a new EU resettlement scheme to bring at
least 50,000 of the most vulnerable persons to Europe over
the next two years.

Mr Mortiz reflected on the role of churches and
faith communities in private sponsorship initiative,
noting that “at the moment, there is a situation of
many flower blossoms. There are many different
programmes and for the time being we can all
benefit from mutual learning”.Churches and faithbased organisations have stepped up and became
more supportive of private sponsorship. Now
there is need for programme evaluation.
Mr Torsten also remarked that a toolbox approach
should be further studied. Since there are many
different options (sponsorship, visa, family
reunification, etc.), they should go hand in hand
because they all relate to the discussion on safe
and legal pathways. However, it is vital to ensure
complementarity.

The Commission has encouraged Member States to set
up private sponsorship schemes and has invited EASO to
coordinate a pilot project on private sponsorship schemes.
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Launch of the ‘’Guidebook on sponsorship”
demo from the Global Refugee Sponsorship
Initiative (GRSI)
Global Refugee Sponsorship Initiative (GRSI)
The Global Refugee Sponsorship Initiative was launched in
December 2016 by the Canadian government together
with the University of Ottawa, UNHCR, the Open Society
Foundation (OSF) and the Radcliff Foundation. The aim is
to amplify the success of the Canadian approach to
sponsorship and to promote the model elsewhere.

Julien Féret, Mission of Canada to the EU
Mr Féret began his presentation explaining the
reasons why GRSI was founded: first of all, over
300,000 refugees have been resettled to Canada
through the Private Sponsorship of Refugee (PSR)
programme since 1979. Recently, thousands of
Canadians have used the programme to directly
provide a response to the Syrian refugee crisis.
Globally, there are 1.2 million refugees in need of
resettlement and many countries are interested in
exploring the possibility to enable citizens or other
private entities to directly engage in resettlement.
GRSI’s purpose is to contribute to enhanced
international responsibility-sharing by expanding
global resettlement spaces through private
sponsorship as a pathway for refugee in need of
protection.
Emad Aziz Sedrak, Senior Resettlement Officer,
UNHCR Resettlement Services
Mr Aziz Sedrak officially launched the GRSI
Guidebook on Sponsorship. The UNHCR
representative
briefly
presented and gave an
online demonstration of
the Guidebook, which
went live for the first time.
Mr. Aziz Sedrak outlined
the values of this tool, such
as
the
multilingual
options, the intuitiveness of the surfing, and the
exhaustiveness of contents.

Follow up: how to move forward in
advancing and developing sponsorship
initiatives?
For the final session of the conference,
participants could choose to take in part in two
different groups:

GROUP 1 - Building a joint advocacy position
of church actors:
Toward the Global Compacts on Refugee and
Migrants for safe, orderly, and regular
migration
New York Declaration for Refugees and Migrants
The New York Declaration for Refugees and Migrants was
adopted by the United Nations General Assembly in
September 2016. Through this declaration, the
international community has launched a multilateral
process of consultations and negotiations with the goal of
adopting two Global Compacts by the end of 2018, one on
international migrants and the other on refugees.
Signatory states have also expressed their intention to
“expand the number and range of legal pathways available
for refugees to be admitted to or resettled in third
countries” (New York Declaration for Refugees and
Migrants para. 77).

Msgr. Robert Vitillo, Secretary General,
International Catholic Migration Commission
(ICMC)
Msgr. Vitillo presented a brief summary of the
advocacy messages from the Vatican’s new
Migrants and Refugees Section, in collaboration
with many Catholic religious orders and Catholicinspired organisations. These advocacy messages
have been developed within the framework of the
negotiation of the two Global Compacts, proposed
by the New York Declaration in 2016.
Msgr Vitillo shared the response of faith-based
communities to the challenge of global migration,
as articulated by Pope Francis in his message for
the 104th World Day of Migrants and Refugees
(2018).

(Click here to access GRSI Guidebook on the
Building Blocks of Community Sponsorship)
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“The Lord entrusts to the Church’s motherly love every
person forced to leave their homeland in search of a
better future. This solidarity must be concretely
expressed at every stage of the migratory experience from departure through journey to arrival and return.”
Pope Francis, 104th World Day of Migrants and Refugees

The message is entitled “Welcoming, protecting,
promoting and integrating migrants and refugees”
and is built around four concepts (represented by
four verbs):
 to welcome: Enhancing safe and legal
channels for migrants and refugees;
 to protect: Ensuring migrants’ and
refugees’ right and dignity;
 to promote: Advancing migrants’ and
refugees’ integral human development;
 to
integrate:
Promoting
greater
participation of migrants and refugees to
enrich local communities. Neither
assimilation nor incorporation, integration
is a two-way process, rooted essentially in
the joint recognition of the other’s cultural
richness;
(Click here to access the full presentation and here
to read the 20 actions points)
Yuriy Tykhovlis, Regional Coordinator Eastern
Europe-Central Asia, Vatican Migrants & Refugee
section of the Dicastery for Integral Human
Development
In his presentation, Mr Tykhovlis explained the
mission of the Vatican Migrant and Refugee
Section and recalled the centrality of the principle
of solidarity. Msgr. Vitillo and Tykhovlis also read
and discussed the Twenty Pastoral Action Points
which are grounded on migrants’ and refugees’
needs identified at the grassroots level and on the
church best practices.
(Click here to read the full presentation)

GROUP 2: SHARE Private Sponsorship
Working Group and Global Refugee
Sponsorship Initiative (GRSI) Facilitating peer
exchange to strengthen and expand private
sponsorship initiatives
SHARE Network
Led by ICMC and co-financed by the European
Commission, the SHARE Network has since March 2012
built toward a network of European regional and local
authorities and their civil society partners involved in
and/or with a commitment to refugee resettlement,
protection and integration.

Magdalena Boehm, Project Coordinator, ICMC
Europe and Leïla Bodeux, Caritas Europa
Ms Boehm introduced the SHARE Network, a
network of local actors involved in refugee
resettlement, protection and integration. She also
introduced the new project phase of the SHARE
Integration network, which will begin in 2018. The
new programme will have a particular focus on
integration in smaller municipalities which require
different partnerships and division of roles among
actors. The SHARE Project will also establish a
Private Sponsorship Working Group in partnership
with Caritas Europa to follow up on some of the
conclusions of this conference.
GRSI also presented some guiding questions to
participants in order to provide inputs on a GRSI
pilot peer mentorship project (PMP) which would
facilitate peer-to-peer support and exchange
among sponsors. There was considerable interest
among participants to further build upon
networking of faith-based organisations and
churches also with Canadian counterparts.
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Final remarks, upcoming ERN activities and
follow–up
ERN+ “Developing Innovative European
Models for the Protection of Refugees and
Providing Support to New Resettlement
Countries”
The project is led by ICMC Europe, IOM, and UNHCR in the
framework of the European Resettlement Network. The
project seeks to demonstrate the complementary nature
of pathways such as private sponsorship with existing
resettlement programmes and to highlight the increased
need to expand the European protection landscape.

Charlotte Hermans (Project Coordinator, IOM),
Magdalena Boehm (Project Coordinator, ICMC
Europe) and David Watt (Project Coordinator,
UNHCR) discussed the different components of
the ERN+ project.
In the framework of the ERN+ project, various
forms of admission are being examined, including
private sponsorship programmes, student
scholarships, as well as other programmes of
humanitarian admission in a range of forms such
as, for example, enhanced family reunification
schemes.
Each of the ERN partners have produced a Scoping
Paper and will carry out a Feasibility Study which
will fit into a final Report on legal pathways. The
project will produce its final results during the first
quarter of 2018.
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ANNEX - List of Participants of the Conference: The Role of Churches and Christian Organisations in
Community-based Sponsorship Programmes of Refugees in Europe
Country
Austria

Belgium / Europe

Canada

Participant

Organisation

Hubert Philipp Weber

Archdiocese of Vienna

Karin Abram

Caritas Austria

Petra Hueck

ICMC Europe

Magdalena Boehm

ICMC Europe

Eleonora Frasca

ICMC Europe

Doris Peschke

CCME

Torsten Moritz

CCME

Anne Dussart

Caritas International

Christine Vaillant

Caritas International

Laurent Aujean

European Commission

Leila Bodeux

Cartias Europa

Shannon Pfohman

Caritas Europa

Rev. R. Robert Innes

Church of England’s Diocese in Europe

Msgr. Luc van Looy

Diocese of Ghent

Jose Luis Bazan

COMECE

Olivier Poquillon

COMECE

Peter O'Sullivan

UNHCR

David Wattd

UNHCR

Emad Azid Sedrak

UNHCR

Charlotte Hermans

IOM

Jo De Backer

IOM

Katrin Hatzinger

EKD (Evangelical Church in Germany)

Julia Eichler

EKD (Evangelical Church in Germany)

Tetty Rooze de Boer

Belgian United Protestants Church (UPCB)

Olga Siebert

Safe Passage UK (Brussels office)

Julien Féret

Mission of Canada to the European Union

Kate McNally

Quaker Council for European Affairs

Mark Butaye

Pro Migrantibus

Jan de Volder

Community of Sant'Egidio Europe

Céline Francis

Community of Sant'Egidio Europe

Philippe Spegelaere

Jesuit Refugee Service (JRS) Belgium

Claudia Bonamini

Jesuit Refugee Service (JRS) Europe

Brian Dyck

Mennonite Central Committee Canada

Yosief Araya

Catholic Crosscultural Services

Scott McLeod

St. George's Anglican Church

Alessandra Santopadre

Diocese of Montreal
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Evelyn Jones

Immigrant Services Association

Marja-Liisa Laihia

Lutheran Church

Clotilde Giner

Ordre de Malte

Benjamin Serven

Ordre de Malte

Juliette Delaplace

Secours Catolique - Caritas France

Lola Schulmann

Secours Catolique - Caritas France

Xavier de Palmaert

French Bishops’ Conference

Alexis Artaud de la Ferriere
Matthieu Tardis

SOAS
French Institute of International Relations
(IFRI)

Vardouhie Alexanian

Federation of Protestant Mutual Aid

Eva Lutter

Caritas Friedland

Regine Nock-Azari Hamidian

Diakonie Baden

Patricia Reineck

Caritas Germany

Klaus Hagedorn

Diocese Cologne

Kerstin Düsch

Kommissariat der deutschen Bischöfe

Rafael Nikodemus

Evangelical Church of the Rhineland

Annette Muhr-Nelson

Evangelical Church of Westphalia (EKvW)

Janie Walthew

Quakers in Ireland

Paolo Naso

Federation of Evangelic Churches

Giulia Gori

Federation of Evangelic Churches

Cesare Zucconi

Community of Sant'Egidio Italy

Maria Cristina Molfetta

Migrantes Foundation

Stefano Bertuzzi

Waldensian Diaconia

Daniele Albanese

Caritas Italy

Maaike Graaff

Justice and Peace

Marjanne de Haan

Pax

Signe Myklebust

Church of Norway

Eugénia Costa Quaresma

ECCLESIA

André Costa Jorge

Jesuit Refugee Service (JRS) Portugal

Romania

Elena Timofticiuc

AIDRom Romania

Spain

Alfredo Abad

Iglesia Evangélica Española

David Jakobsson

Church of Sweden

George Joseph

Caritas Sweden

Nadine Daniel

Church of England

Bekele Woyecha

Citizens UK

Sean Ryan

Caritas Salford

Mark Wiggin

Caritas Salford

Yuriy Tykhovlis

Vatican Migrants & Refugees Section

Msgr. Robert Vitillo

ICMC

Antoinette Killias

Swiss Church Aid (HEKS)

Finland

France

Germany

Ireland
Italy

Netherlands
Norway
Portugal

Sweden
United Kingdom

Vatican
Switerzland
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Welcome to Brussels!

Canadian participants and European counterparts explore the Belgian
welcome culture after the conference.

For more information on the ERN+ Project
visit our website at http://www.resettlement.eu/ or
contact ICMC Europe Project Assistant Eleonora Frasca at frasca@icmc.net
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